[bookmark: _GoBack]Minutes, LLDC meeting, January 8, 2019

Present: Perry Beider, Trang Duong (Board representative), Lydia Fettig, Julie Grimes, Amanda Poppei

I. LLDC organization
In keeping with recent practice, the LLDC did not choose a chairperson.  Lydia will generate agendas for future meetings; Perry will take notes for the minutes.

Trang represented the Board at the meeting; after its current vacancies are filled, the Board will review the various roles of the trustees and may choose a different representative going forward.

Amanda will have Robyn set up a joint email address, lldc@ethicalsociety.org, for use by the committee and by WES members wishing to contact the committee, as well as a Google team drive.

II. LLDC Background—Amanda
Like the Board of Trustees and the Community Relations Committee, the LLDC is specified in the WES Constitution; as a committee of the membership, it reports to the community as a whole, rather than to the Senior Leader or a staff member.

The LLDC was created some years ago as the successor to the Nominating Committee.  It has continued to fulfill the former committee’s role of identifying candidates for election to the Board.  The LLDC has engaged in various efforts to promote and support lay leadership outside of the Board; those efforts have met with mixed success, and none have taken root as ongoing practices.

III. Board vacancies
Trang briefly reviewed the events leading to the two Board vacancies.  She then provided input on two characteristics the Board would consider desirable in candidates to fill the vacancies: prior WES Board experience (to minimize the time required for “on-ramping” at this point in the year) and experience with organizational HR (human resources) issues.  The Board would like a slate of at least four people from which to select the two new trustees.

At that point, Trang departed; the rest of the meeting was devoted to generating a list of WES members to be asked about their willingness to be considered by the Board to fill the current vacancies.
